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Firstly, let me start by extending my apologies for non- attendance, I will be out of the country and 

unable to attend. 

I’ll keep this brief.  On reflection, I have now undertaken this position for approaching 20 years, 

potentially the longest ever continuously serving, and should anyone wish to take over please feel 

free, but at some point I’ll want to step aside.  I will continue, if wanted, for a number of very serious 

challenges and reasons, which I am not entirely sure Members truly appreciate. 

The impact of COVID, and the lack of a playing season has had extremely serious ramifications for 

our survival, the next few seasons, this one in particular, are critical, as revenue and cash flow are a 

serious concern.  We are in the process of being fortunate to be having a new pitch built, which has 

not been an easy path and many will not realise that this was very close to not happening at all and 

leaving us in a very uneasy predicament. The relationship with Egglescliffe School is pivotal and a 

way yet to go in cementing full longevity. England Hockey has changed the structure for all and there 

is a long way to go before this settles and is anyway productive.  We are trying to ensure longevity 

for our Club by continuing to develop our Junior Section, becoming a performance centre and 

developing further our links the EH Player  Pathway, these are a must amongst a few more I could 

name. 

To get to this position, Dave Yule and myself, admittedly have had to assume responsibility and 

accountability, not just over this period but for several years now, which at times has perhaps not 

been to everyone’s liking.  But, in the absence of no one else full committing  there was no other 

alternative and we would not be here today without this having happened.  And indeed, the Club is 

in the best possible position to survive and prosper, given all the challenges, faced and to be faced.  

We are by no means out of the woods yet, sorry if this paints a non to rosy picture, but that is 

exactly how it stands. 

Indeed, the amount of dedicated time required over the past years to continue to successfully run 

and administer our Club is significant, and without this commitment things just simply would not 

have happened, and I repeat, frankly, this Club would not have survived.  If any Member thinks 

differently, or they can do better, then fine, they can step in and I’m sure the pair of us will stand 

aside in the knowledge we’ve done our bit.  Particularly for Dave Yule, this has been an unpaid full-

time job.  And it is this that is required from our Chair role at this time. 

It is with this in mind, and I am aware that there will be a vote for next years Chair, and that 

unfortunately my own vote cannot be cast, that I give my unequivocal support to Dave and his 

continuation as Chair.  I ask everyone to do the same and unanimously give him your support 

If Members do opt for change, then you need to make sure that the person chosen is able to commit 

a minimum of 20 hours per month in the role as Chair, non-negotiable 

 

Mike Lakinski 


